
Stakeholder Communications

An Industry Perspective 

Early -Stage Exploration

www.aurumexploration.com EuroGeosurveys

Brussels

17 th  November 2025



Experienced multidisciplinary team of professional 

geologists, GIS specialists, and technicians, offering 

deep expertise across a wide range of commodities, 

deposit types and jurisdictions 

OUR STORY

Aurum Exploration is a leading provider of high-

quality, professional geological services for the 

international mineral exploration industry

Over 23 years of continuous experience supporting clients 

in the mineral exploration industry - including the public 

sector

Offices in Ireland and Canada, strategically 

positioned to support global exploration initiatives

Technical and budget focused delivery of exploration 

programmes & surveys across Europe, Africa and the 

Middle East
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Why focus on stakeholder 

communication during early -stage 

exploration?

01.

Exploration geologists or 

technicians are often the first 

interaction stakeholders have 

with the extractive industry

02.

Interactions can shape public 

perception in relation to both a 

specific project or to the 

industry for years to come

03.

The building of trust must 

start here – if trust is lost at 

this early stage, repairing it 

will be a significant hurdle



Unclear understanding of landowner vs. 

permit holder rights

COMMON ISSUES

Limited public awareness of 

the industry

Conflation of exploration and mining

Little awareness or trust in regulatory 

frameworks

Poor understanding of its role in modern 

life and the green economy

Unclear government stance on raw 

material supply



Czech Republic

Licenc ing system involves engagement with 

administration at the ‘village’ level 

Early  engagement with local 

administrations allows communication of a 

consistent message

Allows ef ficient communication to 

communities impacted by early stage 

exploration 

Increased risk of single neg ative 

interaction impacting on the success of the 

project 

Transparent communication log provided as 

part of exploration licence and official channel 

for written communications 

Ireland is a patchwork of small landowners 

requiring large numbers of interactions

In person approach  face to face meetings 

and door knocking

S ignificant time investment required c. 

25% of the time estimated total time for 

any given work programme 

Rare for a single neg ative interaction to 

seriously impact the entire project 

Ireland

Official interactions with stakeholders at 

the application stage are handled by the 

regulator



PROJECT SCALE APPROACH

Accessibility Accountability Approachability Consistency Integrity and 

respect 
Transparency
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What can be done to ease early stage stakeholder engagement? 

Education

01 02 03
Public Engagement Communication 

Geological  Survey  Outreach  Programmes  

Educational  TV  programmes  

Social  media

Exhibitions  

School  roadshows

Open  and  rationale  debate  

Citizens  assemblies  

National  raw  materials  policy  published,  

available  and  promoted  

Exploration  and  mining  licensing  regulations  

easily  available  and  easily  digestible  

FAQ’s  

Fact  sheets  
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